
 

 

 

 

Implementation 
Strategy 

Tier 1: Clinic Posters & Baskets of 
Locks 

Tier 2: Universal Firearm Safe 
Storage Counseling + Tier 1 

Tier 3: EHR Prompt  
+ Tiers 1 & 2 

Description Display posters and baskets of 
locks in pediatric provider exam 
rooms   

Universal brief firearm safe 
storage counselling by 
pediatric providers and locks 
managed in exam or waiting 
rooms.  

EHR-based prompt for firearm 
safe storage counseling with 
offer of a cable lock during 
pediatric well-visits  

Effectiveness Low (patient self-directed, low 
reach, untested) 

Medium (clinician led, exam room 
locks better visual reminder)  

High (empirically tested best 
practice) 

Implementation 
Considerations 

• Locks managed by admin staff  
• Full team training (5-10 min) with 

talking points during 
regular meeting/huddle.  

• Clinic lead identified 
• Depending on lock basket 

location other departments may 
need brief training too. 

• Locks managed by admin staff. 
• Full team training (5-10 min) 
• Clinician training (30 min)  
• Baskets of locks in exam and/or 

waiting rooms.   
• Clinic lead identified 
• Practice facilitation support.  

• Locks managed by admin staff. 
• Full team training (5-10 min) 
• Clinician training (30 min)  
• Baskets of locks in exam room.   
• Clinic lead identified 
• Practice facilitation support  
• HealthConnect prompt  

 

Three Implementation Models │ Layering effectiveness 


